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DEPARTMENT OF POLITICAL SCIENCE

TED TALK-NOTICE

It 1s hereby informed to all the BA students that the department of
Political science is conducting Ted Talk in Documentary on “Ideas for India’s

Future” Seminar hall be present on dated 24/09/2016.
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Ndan Nilekani, the visionary co-founder of ocutsourcing pioneer Infosys.

eXﬁTé’"{ns four brands of ideas that will determine whether India can by
Continue its recent breakneck progress. e f\:f’{ltﬁ:

v me taik about Incha through thea avolution of idens Now | beheve thas s o imdeseshno wioy of |1JII1'.II'I':" 1Lt hacausa i evary cocionty

=SPecally an open Jamocratic :-n'u‘lt-‘h-' it's i'IT'Il"," whon deas thke 1ool Lhat “HIIHM "“-“Hrl' Slowly wdeas teaad o e 'I|'-'_]r‘_ lead to oohe;

that lead to actions 0:30In 1930 this country went through a Great Deprassion, which led to all the ideas of the state and social

secuily. and all the other things that happened in Roosevelt's time  In the 19808 we had the Reagan revoliion, which lead to
derequlation. And today, after the global @conomic crisis, there was a whole new sel of rules aboul how the state should intervene So

ideas change states
n 51And | looked at India and said, really there are four kinds of ideas which really make an impact on India The first, to my mind is

what | call as "the ideas that have arrived.” These ideas have brought together something which has made India happen the way it s
‘sdav. The second set of ideas | call "ideas in progress.” Those are ideas which have been accepted but notimplemented yel The third
set of ideas are what | call as "ideas that we argue about" -- those are ideas where we have a fight, an ideological battle about how (0
sings. And the fourth thing, which | believe is most important, i1s "the ideas that we need to anticipate " Because when vou are a
eloping country in the world where you can see the problems that other countries are having, you can actually anticipate what that

gev
id and do things very differently.

1-4DNow in India's case | believe there are six ideas which are responsible for where it has come today. [he first is really the notion of
,,(\Qp;e. In the '60s and '70s we thought of people as a burden. We thought of people as a liability. Today we lalk of peopie as et

asset. We talk of people as human capital. And | believe this change in the mindset, of looking at people as something of a huiden 0
human capital, has been one of the fundamental changes in the indian mindset. And this change in thinking of human capitals linked 1o

the fact that India is going through a demographic dividend. As healthcare improves, as infant mortality goes down, fertilily rafes siart
he next 30

dropping. And India is experiencing that. India is going to have a lot of young peopie with a demographic dividend for i
years. What is unigue about this demographic dividend is that India will be the only country in the world to have this dermnsgraphic

dividend. In other words. it will be thie only young country in an aging world And this is very important. At the same time if you puel
away the demographic dividend in India, there are actually two demographic curves. One is in the south and in the west o india which
is already going to be fully expensed by 2015,because in that part of ihe country, the fertility rate 1s almost equal 1C that of a \West

European country.Then there is the whole northern India, vshich is going to be the bulk of the future demographic dividend.But &

demographic dividend is oniy as good as the investment in your human capital. Only if the people have education, they have gocd

health, they have infrastructure, they have roads to go to work, they have lights to study at night -- only in those cases can you rzaily
get the benefit of a demographic dividend. In other words, if you don't really invest in the human capital, the same demaooaraghic

dividend can be a demographic disaster. Therefore India is at a critical point where either it can leverage its derncgraphic aividend of ¢

\ ‘tead to a demographic disaster.
3:41The second thing in India has been the change in the role of entrepreneurs. When Inaia got independence entreprenaurs were

seen as a bad lot, as people who would exploit. But today. after 60 years, because of the rise of entrepreneurship, entrepreneurs nave
become role models, and they are contributing hugely to the society. This change has contributed to the vilality and the whole

economy.
4:05The third big thing | believe that has changed India is our attitude towards the English language. English language was seen as a

language of the imperialists. But today, with globalization. with outsourcing, English has become a '‘anguage of aspiration. This
made it sometiung that everybody wants to learn.And the fact that we have English is now becoming a huge strategic asset.
4:26The next thing 1S technology. Forty years back, computers were seen as sometning which was forbidding. something wii

~h Q0
- wd

nething that reduced jobs. Today we live in a countrywhich sells eight million mobile phones a month, of whici

intimidating, sO7

nercent of those mobiie phones are prepaid phones because people don't have credit hislory. Forty percent of those prenaid
bhones are rechargea at less than 20 cents at each recharge. (hat is e scale at which technoioay has liberated and made it
And theretore teChnoogy has gone lrom being seen as somathing forsidd. g a. fitrmidating o somet

pit
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pre advanced, more . A
<hen they wanted [0 have m Cte powerful computers they called them ‘advanced ledger posting machines." So we

f pse davs wh , . I . |
ave come & 0nd way from the ay ere the telephone has become daninstrument of empowerment and really has changed the
ave vl ' ‘ - T g

v [ngians inink of technology.
way Inaitts | N | | |
then | think ihe other pointis that indians today are far more comiortable wilth globalization Again, after having lived for more
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~n0 years unaer the £ast Ingia Company and under imperial rule, Indians had » very natural reaction towards
L 4 e § - -

than . |
| = et L = » H "
g it was a form of impernialism But loday, as Indian companies go abroad. as Indians come and work all over the

+ halieving

R r.’ﬂ:,
globahzai™”

ingians have gained a lot more confidence and have realized that globalization is something they can participate in. And the f{act

l‘.--"i.

smoaraphics are in our favor, because we are : : | e
hat the de nographic € we are the only young country in an aging world, makes globalization all the more

attractive I InQians
3:14And finaily, India has had the deepening of its democracy. When democt acy came 1o India 60 years backit was an elite concept. It
was a bunch of peopie who wanted to bring in democracy because they wanted to bring in the idea of universal voting and parliament
and constitution and so forth. But today democracy has become a bottom-up process where everybody has realized the benefits of
having a voice. the benefits of being in an open scciety. And therefore democracy has become embedded.
5-44] believe these six factors -- the rise of the notion of Population as human capital. the rise of Indian entrepreneurs, the rise of
English as @ ianguage of aspiration, technology as something empowering,globalization as a positive factor, and the deepening of
democracy -- has contributed to why India is today growing at rates it has never seen before.
7:04But having said that, then we come to what | call as Ideas in progress. Those are the ideas where there is no argument in a
(~;:ier}’, but you are not able to implement those things. And really there are four things here. One is the question of education. For
some reason, whatever reason -- iack of money, lack of priorities, because of religion having an older culture -- primary education was
never given the focus it required. But now | believe it's reached a point where it has become very important. Unfortunately the
government schools don't function, so children are going to private schools today. Even in the slums of India more than 50 percent of

urban kids are going into private schools. So there is a big challenge in getting the schools to work. But having said
ildren. So | believe primary education is an idea which is

that, there is an

enormous cesire among everybody. including the poor, to educate their ch

arrived but not yet implemented.

7:54Similarly, infrastructure -- for a long time, infrastructure was not a priority. Those of you who have been to India have seen that li's

certainly not like China. But today | believe finally infrastructure is somethingwhich is agreed upon and which people want to

implement. It is reflected in the political statements. 20 years back the political slogan was, "Roti, kapada. makaan,” which meant.

‘Food, clothing and shelter."And today's political slogan is, "Bijli, sadak, pani," which means "Electricity, water and roads.” And that is z

Change in the mindset where infrastructure is now accepted. So | do believe this is an idea which has arrived, but simply not
implemented.

¢:32The third thing is again cities. It's because Gandhi believed in villages and because the British ruled from the cities. therefore Nehru
situations

"ought of New Delhi as an un-Indian city. For a long time we have neglected our cities. And that is reflected in the kinds of si

. tyou see. But today, finally, after economic reforms, and economic growth, | think the notion that cities are engines of economic

growth cines are engines of creativity, cities are engines of innovation, have finally been accepted. And ! think now youre seeing the

move towards improving our cities. Again, an idea which is arrived, but not yet implemented.

2:09The final thing is the notion of India as a single market -- because when you didn't think of India as a market, yOou gidn't really

. edws |

Oother about 2 single market, because it didn't really matter. And therefore yvou had a situation where every state had its own market for
products. Every province had its own market for agriculture. Increasingly now the policies of taxation and nfrastructure and ali that, are
moving towards creating India as a single markel. So there is a form of internal globalization which is happening, which is as important
as external giobaﬁzatian, These four factors | believe -- the ones of primary education,infrastructure. urbanization, and single market -

in my view are ideas in india which have been accepted, but not implemented

9:52Then we have what | believe are the ideas in conflict. The ideas that we argue aboul. These are the arguments we have which

youl oW

5

Systern and because of the facl that there have been many People who have been left out in the cold, a lot of the politics is &
| i cidiZe Ol
SLIDSH

Cause gridlock. What are those ideas? One is, | think, are ideological Issues.Because of the historical Indian background. i the caste

1 make sure that we'll address that. And it leads to reservalions and other lechniques . It's also related to the way that we
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e left and right arguments that we have.

. é/; - all A lot of the Indian problems are related to the deology of caste and other
ooy s policy 13 causing gridlock. This is one of the factors which needs to be resolved
ii'-'l-““”‘t T.u scond one is the labor policies that we have, which make it s difficult for entrepreneurs to create standardized iobs in
§:30 ;r1lf’"‘ ihat 93 percent of Indian labor 1s in the unorganized seclor F'hey have no benefits they don't have social secunty, they
:!‘:!f‘h o pen nsion; they don't have healthcare. none of those things. This needs to be fixed because unless you can bring these
i‘;.:re nto the formal worktorce, vou will end up creating a whole lot of people who are completely disenfranchised. Therefore we need
il::.mh . new set of labor laws, which are not as ONETOUS as they are today At the same time give a policy for a lot more people o be

e formal sector. and create the jobs for the millions of people that we need to create jobs for

(117The third thing is our igher education. Indian higher education is completely requlated. It's very difficult to start a private
jniversity: it's very difficuit for a foreign university to come to India. As a result of that our higher education is simply not keeping pace
oith Indi&’s demands. That s leading to a lot of problems which we need to address

41 38But most important | believe are the ideas we need to anticipate. Here India can look at what is happening in the wesl and
sisewhere and look at what needs to be done. The first thing is, we're very fortunate that technology is at a point where it is much more
agvanced than when other countries had the development. So we can use technology for governance. We can use lechnology for

girect benefits. We can use technology for transparency, and many other things

12:02The second thing is, the health issue. India has equally horrible health problems of the higher state of cardiac issue, the higher
'w' te of diabetes, the higher state of obesity. So there is no point in replacing a set of poor country diseases with a set of nch country
diseases. Therefore we're to rethink the whole way we look at health. We really need to put in place a strategy so that we don't go to

the other extreme of health.

12:26Similarly today in the West you're seeing the problem of entitlement -- the cost of social security, the cost of Medicare, the cost of
Medicaid. Therefore when you are & yaung country, again you have a chance to put in p.ace a modern pernision system so that you

aont create entitiement problems as you grow old.

12:43And then again, India does not have the luxury of making its environment dirty, because it has to marry environment and
development. Just to give an idea, the world has to stabilize at something hike 20 gigatons per year. On a population of nine billion our
average carbon emission will have to be about two tons per year. India is already at two tons per year. But if India grows at something
like eight percent.income per year per person will go to 16 times by 2050. So we're saying. income growing at 16 times and no growth
in carbon. Therefore we will fundamentally rethink the way we look at the environment, the way we look at energy, the way we creale
whole new paradigms of development

@

13:°25Now why does this matter to you? Why does what's happening 10 thousand miles away matter to all of you? Number cne. this
matlers because this represents more than a billion people. A billion people, 1/6th of the world population. It matters because this is a
democracy. And it is important to prove that growth and democracy are not incompatible, that you can have a democracy, that you can
have an open society, and you can have growth. It's important because if you solve these problems, you can solve the problems of

Poverty in the world. It's impontant because you need it to solve the world's environment problems.

14:031f we really want to come to a point, we really want to put a cap on our carbon emission, we want o really lower the use of energy
-1t has to be solved in countries like india. You know if you look al the development in the West over 200 years, the average growth
may hayve been about two percent. Here we are talkiﬂg about countries growing at eight to nine percent. And that makes a huge
difference. When India was growing at about three, 3.5 percent and the population was growing at twa percent, its per capita inceme
“as doubling every 45 years. When the economic growth goes to eight percent and population growth drops (o 1 5 percent, then pel

22pia income is doubling every nine years. In other words you're certaify fast- lorwarding this whole process gt o billion people §oa
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) O 1alk Was ﬂl‘l{il‘lgﬁ‘d on 24.09 Y016
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Total ‘ cas For India’s Future
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g, : o 5
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